LINKS AT SKYLAND ASSOCIATION
MINUTES OF HOMEOWNERS MEETING
SKYLAND LODGE MEETING ROOM
August 7, 2025 at 2:00pm MDT

Anne Gray called the meeting to order at 2:03pm. MDT

Roll Call.

Proof of notice emailed to all owners on July 14, and August 5, 2025
A quorum was present by attendance or proxy of 18 out of 23

Motion was passed to wave the reading of the 2024 minutes. Last year’s meeting minutes were
approved unanimously.

Report of Officers:

Beautification Committee Report:
Karen Allen gave the Report:

¢ A reminder that all flower beds and plants belong to the HOA. The HOA ’s responsibility is to
maintain the gardens. If a homeowner wishes to add any new plants to the gardens located in
front of their townhome (includes the flower beds close to sidewalk and entry and the round
flower beds around trees or without trees closer to street) that homeowner will be responsible
for paying all expenses connected to the project. The large raised beds lined with timbers
between the units as well as the entry garden are the responsibility of the HOA to maintain and
provide new plants as needed. Alpengardner is the HOA source for plant material and
maintenance. Contact Ellen @ Alpengardener if you wish for them to supply plants/labor to
plant. You will need to give them your information so they can bill you directly. Do Not Bill
through the Links HOA ac-count.

e Alpengardener cleaned the gardens early in the season and will continue weeding/working
the gardens weekly this summer from mid-July to August. Typically, the garden care slows down
from the early fall until season ends with first snow sometime in late October.

e Irrigation is managed by PR Property. Contact PR with any irrigation questions or problems.

Common Elements Report: John McCarthy was absent due to a family medical emergency.
Therefore, no report regarding Common Elements was given.



Investment Plan for Capital Funds:
Beth Brady gave the report:

Schwab Corporate Account Assets

Government Money Market $29,849.36
Yielding 4.05% as of 08/07

Treasury Notes due 11/30/25 $26,000.00 Maturity Value
Yielding 4.386%

Treasury Notes due 01/31/26 $50,000.00 Maturity Value

Yielding 4.221%

Fiscal Year 24/25 July 01,2024-June 30,2025

Investment Income $4,689.12
Income Tax paid S 841.00
Net after taxes $3848.12
Operating Reserves $21,000.00
(10% of Operating Expenses)
Operating Funds $10,000.00
Capital Reserves $73,946.43

Building Maintenance and Repair, Managers Report:
Will Mixon and Greg Wiggins gave the report:

Major Repairs:
- 30LL - Entry Beam - Complete
- 23LL- Deck Railing - In Progress
- 2LC—Entry Beam - Next

Road:

United - 3-inch asphalt patching- 9 patches 1000 square feet. Fall 2024
SealCo - sealed cracks in Road. Fall 2024
Groundskeeping:
- Weeds- Native Landscapes. Twice per summer, early summer and Fall.
- lrrigation Timers — upgrading to Wi-Fi enabled timers
Paint / Stain
- Buildings 6 & 7 fully stained by Premier. October 2024
- All other Decks as needed stained by PR. October 2024
- Next up buildings 8 & by Premier Fall 2025
- Decks and any wood that needs it Building 1 by PR Fall 2025

Roofs:
- Annual Screw and Glue/Inspection complete July 2025
- Problem areas- 21LL & 33LL, building 4 valley pans



Election of Directors:

Anne Gray - 2025- Retiring- Congratulations!
John McCarthy - 2026

Dan Brown - 2026

Brett Gardner - re-elected for 3-year term (2027)
Beth Brady - re-elected for 3-year term (2027)

Nominations for the vacancy on the Board:

Linda Paulaitis nominated Michael Paulaitis to serve on the Board.
Beth Brady nominated Marc Blumberg to serve on the Board.
There was a secret ballot vote.

Budget: Financial Report/Reserve:
Rosa went through line items in the Operating Budget with explanations and status of Operating

Expense items. Our Operating Budget had a deficit of $293.08 for 2025-2026. A proposed raise
in dues of $200/year/owner paid out $50/quarter. A motion was made by Karen Allen and
seconded by Susan Padon to approve the Operating Budget for 2025-2026. The motion passed
unanimously.

Rosa then went over the Links Capital Budget with explanations and status of proposed Capital
Expense items for 2025-2026.

* Because of our aging Common Elements, Capital Expenses are needed in the process of
catching up on the longer-term maintenance of buildings, roads and roofs.

eThere was a discussion about larger and longer-term maintenance expenses paid out of the
Capital Reserve Funds. Discussion included how much capital reserve we should have, one
homeowner suggested $200,000. It was suggested by that homeowner that the Capital Reserve
not be used for Major Repair Expenses to build up the reserve. Alternatively, if the major repairs
were categorized under Operating, they would need to be funded by either an additional dues
increase or special assessment. Anne asked if anyone would like to make a motion, there was
not, so the discussion was tabled.

This was not verbalized at the meeting but as a reminder, at the August 2023 Links Homeowners
meeting a 3 year Capital Reserve assessment per member of $1,000 a year, assessed at $250
per quarter was approved. This includes the Budget Year 2025-2026. The suggestions were
tabled for discussion of future budgets by the Board and the HOA Membership. The full budget
can be viewed on The Links website.



Old Business:

Roof Replacement Update Report - Dan Brown:

® There are currently no new developments on the roof replacement project. There was a
discussion about owners who pay for replacing the roof on their building would still be
responsible for paying dues for repairs/maintenance for buildings that have roofs that have not
been replaced yet.

Website (prproperty.com) is your source for ALL HOA documents including minutes,
Declaration, By-Laws, Insurance Information, Colorado Common Interest Ownership Act Policy,
etc. Once on the website click on “Associations” to access The Links

New Business:
* Next year’s homeowners’ meeting: Thursday, August 13, 2026.

Adjournment of Meeting:
Motion made, seconded, and passed unanimously to adjourn meeting at 4 p.m. MDT



