Greens at Fairway Park Association
HOA Board Meeting Minutes
December 19, 2025 — 4:30 PM

Location: Microsoft Teams Virtual Meeting

Attendees
e Bill MacFarlane
e Brian Henley
e Eric Botsch

Call to Order

President Bill MacFarlane called the meeting to order at 4:35 PM. A quorum was established
with all board members present.

Reports and Discussions

1. Operating Budget
a. FY2026 Operating Budget

The board reviewed the proposed FY26 Operating Budget, which includes a 2%
decrease in dues for all owners.

Motion: Approve the FY26 Operating Budget as presented. Moved by: Brian Henley
Seconded by: Eric Botsch Outcome: Motion passed unanimously.

b. Year-End Surplus

The estimated year-end surplus is $9,635.26. The board agreed to transfer the final
surplus into capital reserves to help offset the cost of the roof replacement project,
pending homeowner approval.

Motion: Transfer the FY25 year-end surplus into capital reserves. Moved by: Brian
Henley Seconded by: Eric Botsch Outcome: Motion passed unanimously.

2. Capital Expenditures
a. Wood Re-Staining Project

The project has been completed. Bill conducted a ground-level inspection and
reported that the contractor performed well. Homeowners will be asked at the
annual meeting to inspect their units—particularly rear decks—and report any
concerns.



b. Roof Replacement Project

The board agreed to present the $360,000 roof replacement project for a
homeowner vote at the annual meeting. If approved, the project will proceed in Fall
2026. The associated $60,000 per-owner special assessment would be collected over
three quarters. Bill mentioned he spoke with James Calvin who is an active board
member of the Fairway Park at Skyland Association (former owner of the land our

units were developed on) said there may be a restriction in place by their board that
won’t allow us to install metal roofs.

Action Item: Bill will look on the Gunnison County Clerk & Recorder website for any
legal documents about the roof materials.

3. Board Elections

Bill will review prior annual meeting minutes to determine which board positions are up
for election this year.

Action Item: Bill to confirm board terms and prepare election information for the annual
meeting.

4. Boiler Inspections

Homeowners will be reminded at the annual meeting to contact Alpha Mechanical
directly to schedule boiler inspections and verify glycol feeder levels.

Action Item: Include boiler inspection reminder in annual meeting communications.

Adjournment

Motion: Adjourn the meeting at 5:00 PM. Moved by: Brian Henley Seconded by Eric
Bostch —Outcome: Motion passed unanimously.

Certification

Minutes Submitted By: Bill MacFarlane, President



