Fairway Park Operating Budget

Operating Account

Special Assessments

Operating Account

Special Assessments

Operating Account

Special Assessments

Budget Actual Budget Actual Budget Actual (6/30) Budget Actual (6/30) Proposed Actual Proposed Actual
Income 2024 2024 2024 2024 2025 2025 2025 2025 2026 2026 2026 2026
Dues $115,722.04 $115,722.04 $115,722.04 $115,722.04 $115,722.04
Home Owners Repairs $ 6,840.06 $ 19,565.06
Interest Income $ 4.08 $ 247
Prev Yr Unspent Balance| $ (5,808.06) $ (5,808.06) $ 8,369.08 $ 11,484.40 - $ 5,000.00 | $ 37,794.16 $ 5,000.00
Special Assessment $ 64,000.00 $ 64,000.00
Gross Income 116,754.04 129,483.12 64,000.00 64,000.00 124,091.12 127,208.91 0.00 5,000.00 153,516.20 0.00 5,000.00 0.00
Budget Actual Budget Actual Budget Actual (6/30) Budget Actual (6/30) | Proposed Actual Proposed Actual
Expenses 2024 2024 2024 2024 2025 2025 2025 2025 2026 2026 2026 2026
Accounting 450.00 450.00 470.00 475.00 500.00
Bank Charges 0.00 78.00 72.00 18.00 72.00
Deck Oiling 0.00 5,000.00 5,000.00
East River Sanitation 8,710.64 8,710.60 8,710.64 4,355.30 8,710.64
Extra irrigation summer 800.00 800.00 800.00
Gardens 2,000.00 1,644.50 2,000.00 569.25 2,000.00
Grounds Maintenance 13,000.00 12,827.56 14,000.00 8,602.01 15,000.00
Insurance 4,500.00 3,819.00 4,600.00 3,775.00 5,800.00
Miscellaneous 200.00 70.00 200.00 35.00 200.00
Exterior house painting 26,000.00 26,000.00 64,000.00 59,000.00 79,500.00
Property Management 14,280.00 14,280.00 15,300.00 7,140.00 16,320.00
Repairs and Maintenance] 2,000.00 1,562.88 1,000.00 200.00 1,000.00
Roof Repairs 3,500.00 12,375.00 350.00 5,000.00
SealCo 6,000.00 6,960.00 6,000.00 9,400.00
Skyland Metro District 13,444.32 13,444.20 13,444.32 6,722.10 13,444.32
Snow 8,000.00 10,036.76 9,000.00 5,529.50 10,000.00
Supplies for Gen Maint 500.00
Supplies 1,000.00 1,768.16 1,500.00 658.31 1,500.00
Trash 4,000.00 3,972.06 4,200.00 1,515.67 4,400.00
Total Expenses 108,384.96 117,998.72 64,000.00 59,000.00 86,296.96 49,345.14 0.00 0.00 164,246.96 0.00 5,000.00 0.00
Unspent Balance $ 8369.08 $ 11,484.40]% - $ 5,000.00]$ 37,794.16 $ 77,863.77 - $ 5,000.00 | $ (10,730.76) $ - - $ -
Beginning Fund Balance S 22,017.00 S 36,500.93 S 27,017.00 $ 102,880.30 S 27,017.00
Ending Fund Balance $ 36,500.93 S 27,017.00 $ 102,880.30 S 27,017.00 $ 102,880.30 S 27,017.00

* Home Owners Repairs are items contracted by the Association but paid by individual homeowners
$6,840.06 - Assessed in 2024 for Roofs expensed in 2023
$19,565.06 - 2023 roof repairs plus $12,725.00 assessed in 2024 for Roofs expensed in 2024

** Roof Repairs 2026 in Reserve = Buying New Tiles

Capital Reserve

Capital Reserve 2023 2024 YTD 2025
Income $ 22,800.00

Carry Over $ 22,767.00 | $ 23,020.66
Bank Fee $ (33.00)

Interest Income $ 253.66 | $ 400.00
Total $ 22,767.00 ] $ 23,020.66 | $ 23,420.66




