
Actual Actual Budget EOY draft Budget

Operating Income 2023 2024 2025 2025 2026

Dues-including sewer/water 30,698.00$     30,698.00$ 30,698.00$ 30,698.00$ 32,298.00$ 

Developer-Dues 4,830.00$       4,830.00$   4,830.00$   4,830.00$   6,090.00$   

Special assessment income 11,670.00$ 

Total Gross Income 35,528.00$     35,528.00$ 35,528.00$ 47,198.00$ 38,388.00$ 

Operating Expenses

Accounting 352.00$          365.00$      450.00$      400.00$      450.00$      

East River Sanitation 2,020.52$       2,020.52$   2,020.52$   2,020.52$   2,020.52$   

Garden Care 1,578.58$       2,054.40$   2,000.00$   1,838.12$   2,000.00$   

Grounds Maintenance 6,342.53$       6,672.20$   7,100.00$   10,839.11$ 7,500.00$   

Insurance 928.50$          929.00$      1,300.00$   919.50$      1,300.00$   

Miscallaneous (Checks, periodic report) 263.54$          35.00$        95.00$        100.00$      

Management 3,360.00$       3,360.00$   3,600.00$   3,600.00$   3,840.00$   

Gen Maint/ Repair 2,037.19$       3,590.14$   2,500.00$   1,177.75$   2,500.00$   

Roof Snow Removal 3,280.00$       2,240.00$   3,000.00$   2,868.75$   3,000.00$   

Skyland Metro District 3,118.56$       3,118.56$   3,118.56$   3,118.56$   3,118.56$   

Extra yard watering 360.00$          108.00$      600.00$      111.00$      400.00$      

Snow Removal 7,078.51$       7,210.79$   5,000.00$   4,845.50$   6,000.00$   

Supplies for Gen Maint 290.54$          314.07$      100.00$      1,179.45$   200.00$      

Special Projects 6,397.75$   ??? 11,670.00$ 2,400.00$   

Total 31,010.47$     38,415.43$ 30,789.08$ 44,683.26$ 34,829.08$ 

Net Income (Expense) 4,517.53$       (2,887.43)$  4,738.92$   2,514.74$   3,558.92$   

Capital Reserves 2025 2026

Reserve Assessment 12,000.00$     24,000.00$ 

Interest

Unspent Balance 12,000.00$ 

Total 12,000.00$     36,000.00$ 

Gen Maint Repair 2024 = Concrete Step @17SD $3500

Special Projects 2024 = Staining Decks

Special Projects 2025= Roof Repairs

Special Projects 2026 = Irrigation Manifold Repair

Insurance 9/15/24-9/15/25 $917

Insurance 9/15/25-9/15/26 $910

Dues 2026, increase $100/quarter/unit

Developer Dues: 21 lots @$230/year 

Increase $5/lot/month 2026 = $290/year

Club Cottages Budget


